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Board Program Report               April 2014 
 
Assistant Executive Officer’s Report 
 
Budgets 
Based on our most recent budget reports, the Board is within its range of projections for 
expenditures for the current fiscal year. Included in the meeting binders are the Board’s 
Revenue Budget Reports and the Board’s Budget Summary by line item. 
 
Personnel 
As of May 1, the Board will have two additional vacancies in Enforcement. Erika Calderon has 
accepted a position with the Medical Board and Allison Nagao-Dutra is transferring to the 
Department of Toxic Substance Control. The Board currently is in the process of filling the two 
vacancies in Enforcement and plans to have the hires completed by June. In addition, the Board 
is close to hiring a permanent intermittent analyst to provide backup during BreEZe 
development in the areas of regulations, probation, and inspections.  
 
Proposal for Additional Staff 2014-15 
Last year, budget change proposals were submitted for additional staff to handle the Board’s 
increased enforcement workload. In addition, a legislative budget change proposal was 
submitted to implement provisions of SB 304 related to increasing the number of inspections 
performed annually, implementation of veterinary assistant permits program. Legislative budget 
hearings were held in April and the Board’s items were approved. Once we receive final word 
on the additional positions, we will begin recruitment processes and revisit the Board’s 
personnel structure. 
 



Line Item Budget 
Appropriation

Summary of Expenses

Personal Services:
Civil Service - Permanent 687,876 Board staff and EO's salaries
Civil Service - Temporary 33,000 Wages for temporary help such as a permanent-intermittent 

employees, students, seasonal employees, etc.
Appointed Per Diem 24,508 Board and Committee members' per-diem
Staff Benefits 318,716 OASDI, Dental, health, retirement, life, vision, Medicare
Salary Savings Deduction for positions that are not continuously filled
Total Personal Services 1,064,100

Operating Expenses & Equipment:
Fingerprint Reports 6,259 Fingerprint expenses – reimbursed by candidate
General Expense 12,500 Office supplies, freight
Minor Equipment 0 Equipment less than $5K per unit 
Printing 13,566 Printed forms, office copier, copying service  
Communications 6,909 Phones, cellular phones
Postage 22,149 Stamps, DCA and EDD facility mailed postage
In-State Travel 21,423 Board, Committee, and Staff Air, car, bus, taxi, incidentals, service 

fees
Out-of-State Travel 0 Same as above - out-of-State
Training 1,297 Registration fees, subscriptions
Facilities Operations 102,456 Rent, storage, security
C&P Services External 315,855 Outside DCA contracts - includes: BreEZe - $22k, CURES $225k, 

Maximus - $18k, PSI - $45k
Examinations:

    Exam materials 557
    Exam site rental 5,399 Facility rental charge for vet exams administration
    Expert Examiners (SME) 30,699 Subject matter experts for item writing, review and Angoff 

workshops VET and RVT
Department Distributed - (DCA 347,645 DCA Svcs: Info systems, Administrative Svcs (HR, Accounting, 
Department Services 49,915 Office of Exam Resources
Consolidated Data Centers 4,535 CAS/Teale Data Center
Data Processing 4,647 Data processing supplies and maintenance
Statewide Prorata (Central Admin 
Services)

110,291 State services pro-rata (DGS, DOF, etc)

Enforcement:
    Attorney General 460,176 Office of the Attorney General/DAG legal services
    Office of Admin Hearings 59,253 Office of Administrative Hearings, Admin. Law Judge and court 

reporter services
    Evidence & Witness Fees 163,297 Expert Witness and In-house Consultants enforcement case review

    Div of Investigation 360,716 DCA Division of Investigation services
Major Equipment 
(Replacement/Additional 
Equipment)

0 Equipment more than $5k per unit 

Vehicle Operations 2,580 Leasing & maintenance of State vehicle (CPEI BCP)
Total OE&E 2,102,124
Total Personal Services (above) 1,064,100
Totals, Expenditures 3,166,224
Reimbursements (26,000) Fingerprints and Document Sales
Net Total Expenditures 3,140,224

Updated 4/1/2014
Summary of FY 13/14 Expenditure by Line Item

Veterinary Medical Board



Veterinary Medical Board Month: Mar Month Number: 9

Revenue Projection Mos. Remaining: 3

2013-14

Input in Blue Shaded Cells Only

3/31/12 YTD Month 13 3/31/13 YTD Month 13 Budgeted 3/31/14 YTD Projection
Veterinary Medical Board Reimbursements:
991937 2,900$             4,595$             1,935$             3,140$             26,000$            2,400$             3,200$             

991937 01 FINGERPRINT REPORTS -$                    -$                     -$                    -$                    11,000$            -$                    -$                    
991937 02 EXTERNAL/PRIVATE/GRANT 2,900$             4,595$             1,935$             3,140$             15,000$            2,400$             3,200$             

995988 66,094$           90,874$           63,693$           98,386$           -$                      67,708$           90,277$           
995988 01 UNSCHED-INVESTIGATIVE COST RECOVE 66,094$           90,874$           63,693$           98,386$           -$                      67,708$           90,277$           

991913  -$                    -$                     -$                    -$                    -$                      -$                    -$                    
991913 00 SCHEDULED INTERDEPARTMENTAL -$                    -$                     -$                    -$                    -$                      -$                    -$                    

Total Reimbursements: 68,994$           95,469$           65,628$           101,526$         26,000$            70,108$           93,477$           

Veterinary Medical Board Revenue:

125600 OTHER REGULATORY FEES 25,950$           34,950$           29,041$           49,841$           28,000$            28,850$           38,467$           

125700 OTHER REGULATORY LICENSES AND PER 197,480$         338,190$         260,034$         413,984$         666,800$          277,888$         370,517$         

125800 RENEWAL FEES 1,496,660$      2,012,020$      1,504,249$      2,242,027$      2,666,000$       1,719,527$      2,292,703$      

125900 DELINQUENT FEES 7,735$             12,010$           7,775$             12,575$           18,000$            7,875$             10,500$           

141200 SALES OF DOCUMENTS 9,351$             13,941$           9,733$             14,357$           -$                      10,580$           14,107$           
75$                  100$                15$                  15$                  -$                      -$                    -$                    

142500 MISC. SERVICES TO PUBLIC 75$                  100$                15$                  15$                  -$                      -$                    -$                    

150300 INCOME FROM SURPLUS MONEY INVESTM 4,103$             8,271$             4,240$             7,923$             11,000$            2,077$             2,769$             

161000 ESCHEAT OF UNCLAIMED CHECKS,WARRA 2,140$             2,390$             965$                1,185$             -$                      1,110$             1,480$             

161400 MISCELLANEOUS REVENUE 480$                630$                725$                875$                -$                      325$                433$                

Total Revenue: 1,743,899$      2,422,402$      1,816,762$      2,742,768$      3,389,800$       2,048,232$      2,730,976$      

Total: 1,812,893$      2,517,871$      1,882,390$      2,844,293$      3,415,800$       2,118,340$      2,824,453$      

Registered Veterinary Technicians  Reimbursements:
991937 -$                    -$                     245$                245$                -$                      235$                313$                

991937 02 EXTERNAL/PRIVATE/GRANT -$                    -$                     245$                245$                -$                      235$                313$                

995988 -$                    -$                     -$                    -$                    -$                      -$                    -$                    
995988 01 UNSCHED-INVESTIGATIVE COST RECOVE -$                    -$                     -$                    -$                    -$                      -$                    -$                    

Total Reimbursements: -$                    -$                     245$                245$                -$                      235$                313$                

Registered Veterinary Technicians Revenue:
125600 OTHER REGULATORY FEES 3,175$             3,975$             2,475$             3,725$             -$                      3,050$             4,067$             

125700 OTHER REGULATORY LICENSES AND PER 138,460$         212,030$         175,800$         246,595$         -$                      243,920$         325,227$         

125800 RENEWAL FEES 253,205$         309,420$         318,922$         396,827$         -$                      337,695$         450,260$         

125900 DELINQUENT FEES 5,600$             7,000$             5,175$             7,275$             -$                      4,950$             6,600$             

142500 SALES OF DOCUMENTS 10$                  10$                  -$                    -$                    -$                      -$                    -$                    

161400 MISCELLANEOUS REVENUE 83$                  83$                  -$                    -$                    -$                      -$                    -$                    

Reg Vet Tech Total Revenue: 400,533$         532,518$         502,372$         654,422$         -$                      589,615$         786,153$         

Reg Vet Tech Total: 400,533$         532,518$         502,617$         654,667$         -$                      589,850$         786,467$         

Total Revenue: 2,144,432$   2,954,920$    2,319,134$   3,397,190$   3,389,800$    2,637,847$   3,517,129$   

Total: 2,213,426$   3,050,389$    2,385,007$   3,498,961$   3,415,800$    2,708,190$   3,610,920$   

FY 11/12
DO NOT INPUT DATA ON THIS SPREADSHEET!

FY 12/13 FY 13/14



ACTUAL + CY CY CY + PERCENT

ENCUMBRANCE BUDGET EXPENDITURES ENCUMBRANCE ENCUMBRANCE OF BUDGET PROJECTIONS UNENCUMBERED 

    OBJECT DESCRIPTION (MONTH 13) ALLOTMENT YTD YTD YTD SPENT YTD TO YEAR END BALANCE Notes 2

Civil Service - Permanent 590,571$               687,876$                465,258$              -$                   465,258$              68% 633,192$          54,684$                  
Civil Service - Permanent 512,615$               606,144$                402,123$              -$                   402,123$              66% 549,012$          57,132$                  
Statutory-Exempt (EO) 77,956$                 81,732$                  63,135$                -$                   63,135$                77% 84,180$            (2,448)$                  

Civil Service - Temporary 32,742$                 33,000$                  57,326$                -$                   57,326$                174% 65,889$            (32,889)$                
Temp Help - Blanket 30,401$                 33,000$                  48,516$                -$                   48,516$                147% 57,079$            (24,079)$                Includes $28k in vacation payout
Overtime 2,341$                   -$                        8,810$                  -$                   8,810$                  0% 8,810$              (8,810)$                  Eliminate OT = $7k in Savings

Appointed Per Diem 25,300$                 24,508$                  11,100$                -$                   11,100$                45% 16,650$            7,858$                    
Staff Benefits 272,283$               318,716$                245,438$              -$                   245,438$              77% 327,251$          (8,535)$                  

OPERATING EXPENSES AND EQUIPMENT
Fingerprint Report 113$                      6,259$                    147$                     -$                   147$                     2% 221$                 6,039$                    
General Expense 16,220$                 12,500$                  17,556$                -$                   17,556$                140% 26,334$            (13,834)$                
Minor Equipment -$                       -$                        8,810$                  -$                   8,810$                  0% 8,810$              (8,810)$                  
Printing 21,300$                 13,566$                  9,056$                  1,934$               10,990$                81% 18,822$            (5,256)$                  $4,000 for envelops, etc.
Communications 7,447$                   6,909$                    4,647$                  -$                   4,647$                  67% 6,971$              (62)$                        
Postage  36,654$                 22,149$                  31,487$                -$                   31,487$                142% 49,229$            (27,080)$                
Insurance -$                       -$                        -$                      -$                   -$                      0% -$                  -$                        
In-State Travel 59,696$                 21,423$                  20,591$                -$                   20,591$                96% 35,299$            (13,876)$                
Out-Of-State Travel -$                       -$                        -$                      -$                   -$                      0% -$                  -$                        
Training -$                       1,297$                    75$                       355$                  430$                     33% 645$                 652$                       
Facilities 103,656$               102,456$                85,965$                27,660$             113,625$              111% 121,006$          (18,550)$                Rent schedule
Utilities -$                       -$                        -$                      -$                   -$                      0%  #VALUE!
C/P Internal -$                       -$                        -$                      -$                   -$                      0% -$                  -$                        
C/P External 103,369$               315,855$                19,779$                40$                    19,819$                6% 266,819$          49,036$                  Encumbrance + $225k for CURES + $22k for BreEZe
Examinations 84,792$                 36,655$                  33,075$                23,437$             56,512$                154% 61,558$            (24,903)$                
Departmental Distributed 315,674$               347,645$                260,735$              -$                   260,735$              75% 347,645$          -$                        Budget
Department Services 41,296$                 49,915$                  -$                      -$                   -$                      0% 17,406$            32,509$                  OPES contract
Consolidated Data Centers 950$                      4,535$                    901$                     -$                   901$                     20% 1,351$              3,184$                    
Data Processing 6,247$                   4,647$                    -$                      -$                   -$                      0% -$                  4,647$                    
Statewide Prorata 123,865$               110,291$                82,718$                -$                   82,718$                75% 110,291$          -$                        Budget
Enforcement 874,785$               1,043,442$            694,204$              -$                   694,204$              67% 1,028,298$       15,144$                  

Attorney General 379,308$               460,176$                282,788$              -$                   282,788$              61% 432,647$          27,529$                  $324,485 thru March
Office of Administrative Hearings 32,740$                 59,253$                  30,672$                -$                   30,672$                52% 46,008$            -$                        
Evidence Witness Fees 207,738$               163,297$                108,376$              -$                   108,376$              66% 185,788$          (22,491)$                
DOI - Investigative 252,177$               360,716$                270,537$              -$                   270,537$              75% 360,716$          -$                        Budget

Replacement Equipment -$                       -$                        -$                      -$                   -$                      0% -$                  -$                        
Additional Equipment -$                       -$                        -$                      -$                   -$                      0% -$                  -$                        
Other Items of Expense -$                       -$                        -$                      -$                   -$                      0% -$                  -$                        
Vehicle Operations -$                       2,580$                    24$                       -$                   24$                       1% 35$                   2,545$                    
Special Items of Expense -$                       -$                        -$                      -$                   -$                      0% -$                  -$                        

TOTAL 2,716,961$            3,166,224$            2,048,893$           53,426$             2,102,319$           66% 3,143,722$       22,502$                  
Scheduled Reimbursements (3,140)$                  (26,000)$                (2,400)$                 9% (26,000)$           -$                        Budget
Unscheduled Reimbursements (98,386)$                (76,349)$               0% -$                  -$                        
Investigative Cost Recovery -$                       -$                      0% -$                        

GRAND TOTAL 2,615,435$            3,140,224$            2,048,893$           53,426$             2,023,570$           64% 3,117,722$       22,502$                  

Surplus/Deficit 0.72%

FY 2013-14FY 2012-13

Veterinary Medicine Board
EXPENDITURE PROJECTION

FM 9
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